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ñWarm Up For Easterò 

One thing I have learned from playing golf is that golf is much more enjoyable when I play well than 
when I do not. I have not yet met a single person who says they enjoy golf more when they make bogeys 
instead of pars and the occasional birdie. Indeed, golf is far more fun when I make pars and birdies than 
when I make bogeys; when I drive the ball straight down the fairway rather than out of bounds; and when I 
shoot one of my best scores rather than one of my worst. 

For that reason, when I play golf, I try to arrive at the course early to warm up at the driving range 
before teeing off. Warming up at the practice range and spending time on the putting green before a round 
is vital for building confidence in my swing, which often translates into playing better. Playing without 
warming up is usually a recipe for poor performance and a disappointing round of golf. 

I believe the importance of warming up also applies to many other areas of lifeðfrom education to 
important life celebrations, from pursuing life goals to nurturing our spiritual lives. Simply put, warming up 
for a round of golfðor for anything else in lifeðis really about preparation. 

Whether it is achieving academic success in school, preparing for a beautiful and memorable   
wedding, or planning an enjoyable family trip, proper preparation is essential. While nothing in life is ever 
guaranteed, careful preparation usually leads to greater success and deeper enjoyment. 

The same can be said about our experience of Easter. If Easter is nothing more than just another 
holiday to us, then there is probably nothing we need to do except wait for it to arrive on the calendar. 
However, if Easter means something far deeperðif Easter is a sign of hope because God has broken the 
power of death, if Easter represents the promise of new life and a new beginning for those who place their 
hope and trust in the God who raised Jesus from the deadðthen it is important that we prepare our hearts 
for Easter. 

Arriving at Easter without preparing our hearts would be like arriving at a wedding day without any 
preparation and expecting it to be a beautiful and memorable celebration. 

Traditionally, Christians around the world prepare for Easter through the forty-day season of Lent. 
In the Christian church, Lent refers to a period of forty daysðexcluding Sundaysðthat begins on Ash 
Wednesday and ends on Holy Saturday. The name ñLentò comes from the Anglo-Saxon word lencten, 
which means ñspring.ò Historically, Lent began as a period of fasting and preparation for those who were 
preparing to be baptized on Easter Sunday in the early church. 

Today, Lent is commonly observed as a time to reflect, repent, and prepare our hearts for Easter. 
Many people do this by reflecting on the life and ministry of Jesus, examining their hearts in light of his 
teachings and example, and practicing compassion, mercy, and self-denial, such as fasting. 

As we think about Lent, we might ask, ñWhy forty days?ò  The number forty carries deep meaning 
in the Bible. It often represents a time of preparation that leads to the fulfillment of Godôs promises and the 
beginning of something new. The Israelites wandered in the wilderness for forty years in preparation for 
entering the Promised Land. Jesus also spent forty days in the wilderness before beginning his public  
ministry. For Jesus, those forty days were a time of preparation and testing. 

What does Easter mean to you? 

May the remainder of this Lenten season be a time for you to prepare your heart and mind for the joy, 
hope, and promise of Easter. 
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Good morning, friends. 

It is a blessing to stand before this congregation today, a congregation that has prayed, served, 
sung, and sacrificed for generations in this community. On behalf of Troop 3, established in 1917, I 
want to thank you ñ because our story is deeply woven into yours. 

In 1917, as the world was at war and our nation was finding its footing on the global stage, a small 
group of boys and faithful adults gathered with a simple purpose: to build character, serve others, 
and honor God and country through the program of the Boy Scouts of America. They could not have 
imagined all that Troop 3 would become. 

Over the decades, our troop has weathered wars, economic hardships, social change, and cultural 
shifts. We have seen generations of young men learn to tie their first knot, pitch their first tent, cook 
their first slightly-burned pancake over a camp stove, and discover that they are capable of far more 
than they believed. 

And through it all, this church ñ this Methodist congregation ñ has stood as a steady anchor. 

Methodism has always emphasized faith in action. Not just belief, but discipleship. Not just words, 
but works. That spirit mirrors the heart of Scouting. When a Scout promises to do his duty to God 
and his country, to help other people at all times, and to keep himself physically strong, mentally 
awake, and morally straight, he is echoing values that have been preached from this very pulpit for 
generations. 

Troop 3 is more than campouts and merit badges. It is mentorship. It is service projects that bless 
widows and veterans. It is food drives, flag ceremonies, and young leaders learning responsibility the 
hard way ñ and the right way. It is older Scouts teaching younger ones patience. It is adults         
investing time not because it is easy, but because it matters. 

Since 1917, hundreds of young men have passed through Troop 3. Some went on to serve in the 
armed forces. Some became teachers, engineers, ministers, business owners, and public servants. 
Many became husbands and fathers who now bring their own sons back to the same troop, under 
the same number, carrying the same traditions. 

And here is what I believe with all my heart: the real success of Troop 3 is not measured in rank     
advancements or badges earned. It is measured in character. In quiet integrity. In men who keep 
their word. In citizens who serve their communities. In leaders who understand that greatness begins 
with humility. 

This church has provided more than a meeting place. You have provided moral grounding. You have 
provided encouragement. You have provided prayer. You have modeled servant leadership. 
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The partnership between church and troop works because both seek the same outcome: young 
people shaped by faith, guided by principle, and committed to service. 

In a world that often pulls our youth in every direction, Troop 3 remains committed to being a 
place of stability, challenge, adventure, and growth. We teach skills, yes ñ but more importantly, 
we teach responsibility. We teach reverence. We teach that leadership means serving first. 

As Scoutmaster, I have the privilege of watching transformation happen slowly, sometimes     
awkwardly, but always beautifully. A shy eleven-year-old becomes a confident young leader. A 
restless boy becomes a patient mentor. A group of individuals becomes a brotherhood. 

That does not happen by accident. It happens because faithful adults show up. It happens         
because congregations like this one believe that investing in youth is holy work. 

So today, on behalf of Troop 3, established in 1917, I say thank you. Thank you for believing in 
young people. Thank you for supporting Scouting. Thank you for continuing a partnership that 
has now spanned more than a century. 

May we continue to work together ñ church and troop ñ to raise up young men of faith,     
courage, service, and character. 

And may God bless this congregation, and may God continue to bless Troop 3. 

Thank you. 

CŜƭƭƻǿǎƘƛǇ IƻǳǊ 
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